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ABSTRACT

The objective of this article was to study adaptation of Ban Koh Muk women group in
aquatic animal processing to reduce households’ economy problem. The target group consisted of
women in small-scale fishery households who participated in three community forums for
making plans and were members of the women group. Research instruments were question guide,
income and expense records, and record of lesson learned from empowerment evaluation. Data were
collected through meeting for brainstorming, in-depth interview of leaders and members of the
women group about performance both during and after activities, as well as other documents such as
accounting records of incomes and expenses, and lessons retrieved by the women group after
the activities. Data were analyzed by content analysis for in-depth interview data and calculation of
operational profit and profit share. It was found from the study that to reduce households’ economy
problem, the women group adapted themselves by creating additional occupation from their need,
interest, and aptitude like aquatic animal processing and producing of other products that used
local material. Adaptation of the women group was found in seven aspects: 1) group’s self-identity such as
relationship between persons, group image, and shared responsibility; 2) roles according to structure
of the group; 3) dependence within the group; 4) use of local wisdom; 5) acquisition of knowledge to
create new products; 6) financial discipline; and 7) cultivating moral and ethicto raise right conscious to

both fairness and transparency.
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