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The Administration of Excellence from McKinsey Approach
A Case Study of Phetchaburi Primary Educational Service
Area Office 2
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ABSTRACT

The purpose of this research was to study the administration for the organization of excellence
from McKinsey approach in Phetchaburi Primary Educational Service Area Office 2. The sample
group was the educational officers under Phetchaburi Primary Educational Service Area Office 2. This
research was conducted by using participatory action research process through 4 steps. Specifying
concept idea of the administration for the organization of excellence. Putting the concept idea into
practices. Evaluating the quality of the organization of excellence development. And Making the
quality improvement plan. The research tools were the manual of administration for the organization
of excellence of Phetchaburi Primary Educational Service Area Office 2 and the quality assessment
form of administration for the organization of excellence. The data was analyzed and the result was
used in the quality improvement of organization development.

The result revealed that Phetchaburi Primary Educational Service Area Office 2 operated by
using the administration for the organization of excellence from McKinsey approach in 7 aspects. 1)
The aspect of strategy. There were SWOT analysis which was used for specifying vision, mission,
aims, strategic plans and operation plans. 2) The aspect of organization structure. The organization
was mainly divided by duty, and the chain of command was obvious. 3) The aspect of working system
. The working system corresponded to personal duty and responsibility specification. 4) The aspect of
model. The administrators behaved as good models that have leadership and academicals. They

emphasized on participatory administration. 5) The aspect of personnel. There were short term planning and
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long term planning which focused on personal capacity development. 6) The aspect of working skills.
The staff’s working skills were very high in both the fundamental working skills and the skills of
passing on knowledge to colleagues and another. 7) The aspect of values. The values were concentrated on
intending for excellence by team working and participation.

It is found in this research that the administration for the organization of excellence from
McKinsey approach can be applied to accomplishing for the excellence of Phetchaburi Primary
Educational Service Area Office 2 by building strategic readiness; comprise of efficiency improvement,

quality development, capacity building and working participation.

Key words: the administration for the organization of excellence, McKinsey approach, primary

educational service area office
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