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ABSTRACT

The purposes of this research were to study 1) The level conflict management and level
personnel Management of schools in Phetchaburi Educational Service Area 1 2) The relationship
between conflict management and Personnel Management of schools in Phetchaburi Educational
Service Area 1 and 3)The conflict management affecting personnel management of schools in Phetchaburi
Educational Service Area 1. The participants of this research were 394 directors and teachers of
School in Phetchaburi Educational Service Area 1. The research instruments were questionnaire 5
point Likert scale. The research data were analyzed by Statistical Analysis program and descriptive
statistics for Mean, Standard deviation, simple correlation and stepwise multiple regression analysis.

The research findings were as follow:

1) Conflict management and Personnel management of schools in Phetchaburi Educational
Service Area 1 overall total were high level by Compromise had the highest average and the conquest
had the lowest average.

2) The conflict management and personnel management of schools in Phetchaburi Educational
Service Area 1 was at a statistically significant level of .01.

3) Conflict management were affected personnel management of schools in Phetchaburi
Educational Service Area 1 by overall were affected personnel management a statistically significant
level of .05

The findings of this study showed that the Effectiveness conflict management in school. The
administrators must been using importance personnel management are compromising more than

conquest and build cooperation, avoiding conflict and accommodation for successful of school.

Key words: conflict management, personnel management
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