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Marketing and Competitive Advantage for Handicraft Entrepreneur
in Songkhla

By
Weerawan Marangkun®” and Prechaya Chumsre?

Abstract

This research aims to process of Marketing of Palm handicrafts entrepreneurs and study
Strategies advantage. This study proposes to palm products market and analyze market
competitive for increase potentiality in handicraft products competition.

The methodology of study is quality research by identified sampling, interviewed group
leader and member in local community economy who product palm products total four
groups; Nod-thing group, Kon-rak-Nod group, Chum-chon group, and Ban Kradan-nga
group Amphol Sathing-Pha, Songkhla.

The result finds the production of palm products consist of 2 kinds: to weave and
wickerwork to combine several product styles like bags, hats, lamps, and ornaments.
Markets of products are festival, sale order, and consignment. The main competitive
advantage strategies is Cost leadership, Differentiate strategy and Niche or Focus
strategy. Moreover, the entrepreneur of palm fibers will be high opportunity their
product. It’s increase potential in competitive. For the supporting and developing of
OTOP products can make value added to entrepreneurs in local community economy

group.

Keywords : Marketing, Competitive Advantage, Handicraft, Palm fibers
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